SIGNED, SEALED AND DELIVERED

HISTORIC MOMENT FOR MOOR NOOK EMB AND COMMUNITY GATEWAY ASSOCIATION
Community Gateway Association (CGA) and the Moor Nook Estate Management Board (EMB) signed an historic agreement last week that will see residents take more control in their area.

The Intra Group agreement, which comes into effect on 1 April, will see the EMB become a subsidiary of CGA with specific responsibilities and added influence on the work completed on the estate.
This form of Tenant Management Organisation has existed on Moor Nook since 1997, and after the transfer of stock from Preston City Council to CGA in 2005, the EMB Board have been working with the association to provide the best service for the 492 CGA properties on the estate, along with providing advice and assistance to another 500 non-CGA properties. 
The EMB board has already taken steps forward by:

· Employing a new grounds maintenance contractor
· Carrying out the estate management functions such as fly-tipping, graffiti and communal cleaning, 
· Managing a team of staff working from a local Housing Office on the estate
· Setting up a local lettings policy 
· Conducting their own viewings and sign-ups for new tenants
· Providing localised tenancy support for vulnerable tenants

· Working with a wider range of partners in the area
· Being responsible for Anti Social Behaviour Issues 

· Resolving Complaints 

· Establishing  new community groups including “The Friends of Moor Nook”, and the “Environmental Action Group” 
The new agreement allows the Board at Moor Nook to take more responsibility in liaising with CGA’s repairs contractor. It will also enhance its governance procedures. 
As part of the agreement, CGA will have a position on the EMB Board to give advice and assist it in achieving its aims.
Diane Bellinger, CGA Chief Executive commented, “The signing of this agreement is a major step for both organisations. It is a new and exciting time for both CGA and the EMB.  The responsibility set out for both parties is to ensure that the residents of Moor Nook receive the best service. We look forward to working with the EMB to help them achieve that goal.”
Daphne Tilbury, Chair Moor Nook EMB said, “This is an historic moment for everyone on the Estate Management Board. It would not have been possible without the help and support of residents, Board members, EMB staff, CGA and Tom Hopkins from Open Communities who advised us through the process. We are looking forward to working with CGA to establish the long term future for residents in Moor Nook.” 
